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Introduction 

This document is in response to the key findings and recommendations of the Firefly Consultation 
Report that documented feedback from participants on a series of consultation events held across 

Scotland in spring 2014, to inform how Arts & Business Scotland (A&BS) might work more efficiently 
and effectively across Scotland.  

The consultation events consisted of a range of roadshow, workshop and focus group sessions that 

were held in Aberdeen, Inverness, Fife, Stirling, Dundee, Moffat, Melrose, Edinburgh and Glasgow 

involving over 300 participants. 

This response document also draws on data from the national consultation survey issued by A&BS in 

spring 2014 which attracted 143 detailed responses from across the arts, heritage and cultural sector. 

This document sets out how A&BS will address the issues and challenges raised in both the Firefly 

consultation report and the findings from the National Survey. 

 

The Firefly consultation report identified the top five national challenges as: 

1.  Lack of regional cultural cohesion and vision 

2.  Identifying and realising sustainable funding streams 

3. Sourcing and developing skills in the arts, heritage and cultural sector 

4.  Creating successful collaboration and partnership working 

5.  Promoting and increasing awareness of the value of arts and culture 

 

The consultation report also advised that A&BS explore the following key work areas in relation to the 

identified challenges: 

• Advocacy (in response to challenge 1, 4 & 5) 

• Business focus (in response to challenge 3) 

• Funding (in response to challenge 2 & 4) 

• Connections and regional orientation (in response to challenge 1, 2, 3, 4 & 5) 

• Skills development & capacity building (in response to challenge 3) 

• Engagement and awareness raising (in response to challenge 5) 
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The Firefly report contains recommendations for A&BS to address both the issues surrounding the five 

national challenges (section 3 of the Firefly  report) and six key areas of work for A&BS to address 
(section 4 of the Firefly report).  

As the Firefly report highlights issues and recommendations across both sections 3 and 4, we have 

collated and distilled this information to sit in alignment with each of the five national challenges. 

We have also revisited the A&BS National Survey to extract the key findings and data that relates to 
the issues raised in the Firefly Report and in particular in relation to the five national challenges.  

The new A&BS Corporate Plan 2015-2018, which was informed by the findings of our national survey 

and the regional consultations, identified four strategic areas of work, which align with the Firefly 

recommended areas of work for A&BS to explore: 

• Fundraising and Capacity Building 

• Networking, collaborative working and connectivity 

• Consultancy: Cultural Sector, Public Sector and Corporate 

• Future Thinking 

 

The functional delivery of these strategic areas of work is incorporated into the following sections: 

1. Summary of the Firefly Report Findings and Recommendations to A&BS 

Distilling Firefly findings and recommendations relative to each of the five national challenges 

2. A&BS National Survey 

Analysis of the findings from the A&BS National Survey that support the regional consultations 

findings facilitated by Firefly and provides a directive for future regional and national delivery 

3. A&BS Action Plan 

A&BS proposed actions to address the issues raised in the Firefly Report and the findings of 

the A&BS National Survey 

 

This response also supports enhanced and new learning, skills development, collaborative working, 

consultancy and future thinking programmes as set out in the A&BS Corporate Plan and Business 
Plan 2015-2018. 
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Section 1 

Summary of the Firefly Report Findings and Recommendations  

 

This section is a summary of the Firefly findings and recommendations in relation to each of the five 
national challenges. It has been drawn from the issues raised in section 3 of the Firefly Report: The 

Themes Emerging and section 4: Recommendations for A&BS. 

We have aligned the findings and recommendations of the Firefly report and mapped them against 

each of the five national challenges, with how we intend to respond to these challenges through our 
proposed actions that are set out at the end of this document. 

The specific regional issues and challenges are noted in the appendices of the Firefly report.  

These will be used as a catalyst to initiate regional conversations with respective local authorities and 

other bodies such as the Chambers of Commerce and Universities, with a view to supporting and 
enhancing the cultural offer in those geographical catchment areas. 

The following distillation of the Firefly national findings and recommendations, which were consistent 

across all regions visited, provides A&BS with a starting point for the development of regional 
‘conversations’ on both strategic and practical levels: 

 

1.1 Lack of regional cultural cohesion and vision 

Key Findings of Firefly Consultation Report: 

 That there is either no or a lack of cohesive regional vision for the arts and culture. This should 

be designed by arts, heritage and cultural sector organisations in collaboration with business, 

local government and communities 

 A lack of leadership was also identified and a need to support regional cultural leadership in 

pursuit of creating regional visions 

Firefly Recommendations for A&BS to consider: 

 The development of advocacy skills within arts, heritage and cultural organisations, to reduce 

dependency on a central organization to solely fulfil this role 

 A single tier A&BS membership to align arts, heritage, cultural and business member interests 

 The development of regional events to bring arts, heritage, cultural and business together for 

capacity building, shared learning and collaboration – building regional coalitions 
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 The leverage of regional expertise and bringing specific expertise to the regions from 

elsewhere in Scotland and beyond 

 Developing regional opportunities for tactical level and strategic level discussion 

 Join up the engagement picture across Scotland’s regions connecting organisations where 

there are mutually beneficial agendas 

 Provide a focus on supporting businesses wishing to play an active role in collaborating with 
the arts, heritage and cultural sector 

  

1.2 Identifying and realising sustainable funding streams 

Key Findings of Firefly Consultation Report: 

 The need for a more longer-term sustainable approach to funding 

 The need for more entrepreneurial approaches and creative solutions 

 The need for increased skills to enable them to apply for funding, build partnerships which 

might lead to income sources, and to develop further their core ‘business’ capability 

Firefly Recommendations for A&BS to consider: 

 Support the development of the skills required to access funding - either through building 

supportive partnerships which may lead to funding streams, or in completing funding 

application forms and knowing how to access the funds available   

 Support the need for more sustainable funding streams which look at longer term solutions and 

also potentially support and encourage collaboration 

 Act as a catalyst to support organisations in the arts, heritage and cultural sector to really 

expand their horizons regarding funding sources  

 Promote and encourage the range of potential options from pure grant-based funding through 

collaborative approaches to the more entrepreneurial approaches seen in some parts of 
Scotland to help provide a platform for a new type of funding solution for creativity in Scotland 

 Develop advocacy and sharing of best practice opportunities through case studies and facts 

and figures e.g. demonstrating the return on investment through arts funding and the role of 

entrepreneurial approaches to arts and cultural organisations 

 Support the strategic level thinking required, and the conversion of that thinking into practice, 
for example in arts, heritage and cultural organisations capturing their own story, and in taking 

that story to audiences both within and beyond the sector 
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 Help develop the skills required to create new funding sources and broaden arts, heritage and 

cultural organisations perspectives about the ways in which they can generate income 

 Develop the proposed regional events with a focus on bringing together arts and business 

organisations for the purpose of capacity building, shared learning and collaboration - 
effectively building regional coalitions 

 Help to broker strong relationships between arts, heritage and cultural sector organisations and 

businesses, recognising that there is clearly a growing desire from businesses to actively 

consider their corporate social responsibility agendas 

 

1.3 Sourcing and developing skills in the arts, heritage and cultural sector 

Key Findings of Firefly Consultation Report: 

 The need for increased learning and support in the form of skills development, advice and 

advocacy 

 The need for development of skills including governance, the ‘business of the arts’, 

management and collaboration 

 Showcasing of best practice and strong examples from within Scotland and beyond 

 The need for capacity building for the arts, heritage and cultural sector is clear, as well as a 

desire to support young people to engage in careers in the arts, heritage and cultural sector 

 There is a recognised lack of skills required for basic business e.g. financial management, 
project management, people management and prioritisation 

Firefly Recommendations for A&BS to consider: 

 Develop the proposed regional events with a focus on bringing together arts and business 

organisations for the purpose of capacity building, shared learning and collaboration - 

effectively building regional coalitions   

 The regional events provide the opportunity to deepen the learning across sectorial 
boundaries, whilst tackling regional ‘hot topics’.  There is considerable scope for both 

leveraging regional expertise and taking specific expertise to the regions where this does not 

already exist, for example in some of the more remote and rural parts of Scotland 

 Skills gaps clearly identified and produced in a table within the Firefly report included 

Leadership, Management, Governance, The Business of the Arts and Collaboration and 

Partnership to be addressed through the proposed regional events 
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 Several regions highlighted the desire to be able to support young people wishing to develop 

their careers in the arts, heritage and cultural sector 

 In areas ranging from the Borders and Dumfries & Galloway to Fife and Aberdeen, participants 

highlighted the need to be able to offer young people a reason to stay and build their careers 
locally, or indeed to return following a period of professional development elsewhere 

 The potential for collaborative approaches to supporting youth employment is considerable, as 

seen through the work being done by some of Scotland’s Universities and Colleges to stay 

intricately woven into the work of creative organisations 

 The potential for developing young apprenticeships, mentoring and training programmes  

 In order to be able to support these types of offerings for youth employment, arts and cultural 
organisations will require additional skills development and capacity building 

 The development of strategic partnerships with other organisations with relevant skills 

development capability and specific expertise will support the above 

 

1.4 Creating successful collaboration and partnership working 

Key Findings of Firefly Consultation Report: 

 There was a strong desire for increased collaboration and partnership for the sake of a bigger 

purpose, both within the arts, heritage and cultural sector and beyond.  Participants in the 
consultation events saw the merits in partnering with other organisations e.g. for programming 

and for wider strategic purposes whilst not always having had demonstrable success in their 
own efforts 

 An eagerness to see case studies of collaboration done well  

 A strong desire for recognition of what the arts can bring, for example to the business sector 
e.g. in providing a great route into creativity - which many businesses are currently seeking  

 There was an understanding that the creation of partnerships takes time and resources which 

may not always lead to a tangible outcome 

 The role of small and medium sized businesses and the creative ways in which smaller 

businesses can become engaged in partnership with arts, heritage and cultural organisations 

 Arts organisations do not generally have a high degree of understanding of the needs and 
desires of businesses 
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Firefly Recommendations for A&BS to consider: 

 Provide a focus on supporting business organisations wishing to play an active role in 

collaboration with the arts, heritage and cultural sector 

 Support the strong desire from cultural organisations to increase the participation from 

businesses 

 Recognising the growing desire from businesses to actively consider their corporate social 
responsibility agendas, act as an introducer and intermediary to broker strong relationships 

between arts, heritage and cultural organisations and businesses 

 The proposed creation of a single tier membership will help to align all member interests- 

regardless of sector 

 The proposed launch of the skills development mentoring programme provides an ideal 
opportunity for A&BS to deepen its brokerage role in helping to bring the skills from the 

business sector into organisations in the arts, heritage and cultural sector  

 To truly promote cross sectorial partnership the learning across sectors needs to be facilitated 

both ways 

 The proposed regional events will have a focus on bringing together arts and business 
organisations for the purpose of capacity building, shared learning and collaboration - 

effectively building regional coalitions 

 There is a potential role to play in joining up the engagement picture across Scotland and 

connecting organisations where there mutually beneficial agendas e.g. through a member 
organization profile database 

 

1.5 Promoting and increasing awareness of the value of arts and culture 

Key Findings of Firefly Consultation Report: 

 The business sector lacks awareness about the arts, heritage and culture sector and the role 

that it can and does play in building business success  

 Equally there is not a high degree of understanding of the business sector among arts, 

heritage and cultural organisations 

 The vast majority of participants saw increasing mutual understanding and creating a platform 

for increased collaboration and partnership as being vital to the creation of sustainable 

communities  

 There needs to be a greater recognition of the value of the arts, heritage and cultural sector 
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Firefly Recommendations for A&BS to consider: 

 Act as advocates for the arts, heritage and cultural sector, particularly in terms of national 

policy for the arts, for example through advocating the value of arts and culture to society, and 
to business 

 Proposed ways in which this advocacy role could be fulfilled include: 

o Sharing facts and figures 

o Sharing case studies 

o Promoting the value of the arts and culture to businesses and government (local and 

national) 

 Support arts, heritage and cultural sector organisations with advocacy skills themselves to 

reduce the dependency on a central organisation to fulfil this role 

 Support arts, heritage and cultural organisations in capturing their own story, the assets they 
have, the impacts they have and the multiple ways the stories can be used 

 Support the development of regional visions that place the arts, heritage and cultural 

organisations as part of the building of vibrant, sustainable communities 

 Support arts, heritage and cultural sector organisations in the pursuit of broadening their 

sources of finance for the longer-term, through sharing of examples and connecting of 
organisations.   

 Where A&BS has influence over funding sources it can do more to advocate for longer term 

approaches and approaches which support and promote collaboration 
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Section 2 

The A&BS National Survey Findings 

 

The Firefly findings and recommendations from the regional consultations, as set out in the previous 
section, are on the whole supported by the findings from the A&BS National Survey. The national 

survey findings support and indicate the approach to be undertaken by A&BS to develop the Plan of 

Action detailed in section 3. 

The A&BS National Survey sought to address the skills development, learning and capacity building 
needs of the arts, heritage and cultural sector and although it did not and indeed could not explore 

issues relative to regional cultural cohesion and vision, the following findings very much marry with the 
Firefly regional consultation findings and can be identified as areas for future exploration and support. 

This section again has been broken down into A&BS National Survey response to the five national 

challenges: 

 

1 Lack of regional cultural cohesion and vision 

The Firefly report clearly identified a lack of leadership in the creation of regional cultural visions. The 
A&BS National survey can back this up through the following finding: 

 50% of survey respondents stated that leadership and influencing skills were a training and 

development area that their organisation could benefit from most in the next 3-5 years to 

increase its capacity and resilience 

 

2 Identifying and realising sustainable funding streams 

The National Survey shows that there is a much higher confidence in sourcing funding through local 

authority or other funding body grant applications (75% of responding organisations were confident or 

highly confident) and Trusts & Foundations (61% were confident or highly confident).  However, the 
respondents were less confident in having the skills to source alternative forms of fundraising: 

 Only 29 % had the confidence in ability to source funding from corporate sponsorship 

 Only 17% had the confidence in ability to source funding from corporate membership 

 Only 14% had the confidence in ability to source funding from endowment/legacy campaigns  

 Only 8% had the confidence in ability to source funding from crowdfunding 
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Specifically in relation to fundraising the survey also showed the following training or development 

areas were also in high demand: 

 69% Support in developing fundraising strategies 

 64% Master classes on specific fundraising elements including legacies, crowd-funding, 

community campaigns, collaborative partnerships etc. 

 60% How to approach businesses for support 

 56% How to develop online / social media capabilities for raising income 

 45% How to manage donor, sponsor or funder relationships 

 41% How to develop productive networks and partnerships 

In addition, 58% believe that “businesses are not interested in sponsorship”.  Equally, 40% of 

responders stated that they” don’t know who to approach”, suggesting a role for ‘matchmaking’ 

 

3 Sourcing and Developing Skills in the Arts, Heritage and Culture Sector 

40% of The National Survey respondents said that their organisation did not have a professional 

development plan and a further 6% did not know if one existed. 

The respondents were asked which training or development areas would their organisation most 

benefit from most in the next 3-5 years to increase its capacity and resilience.  The survey showed the 
following to be in considerable demand: 

 57% Board training and Development 

 50% Leadership and influencing skills     

 50 % Financial planning and Management 

 44% Increased human resource (e.g. youth employment initiatives, modern apprenticeships, 

cultural apprenticeships) 

 43% engaging more profitably with local businesses, other community groups and 

development agencies 

 46% Marketing and Communications 

 46% IT/Digital /Online skills 

 35% Building resilient partnerships 
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Specifically in relation to fundraising the survey showed the following training or development areas 

were also in high demand: 

 69% Developing fundraising strategies 

 64% Master classes on specific fundraising elements including legacies, crowd-funding, 

community campaigns, collaborative partnerships etc. 

 60% How to approach businesses for support 

 56% Developing online / social media capabilities for raising income 

 45% Managing donor, sponsor or funder relationships 

 41% Developing productive networks and partnerships 

 

In relation to venue, performance technical and operational skills the following were top of the wish list: 

 59% Customer Service (to support audience development) 

 43% Environmental Sustainability 

 40% Operations management 

 35% Retail strategy for cultural venues 

 35% Managing and making money from café/ restaurants / franchises 

 

The following were also identified as the most useful approaches to learning and capacity building: 

 59% Expert led sessions / Master classes  

(Although there needs to be some acceptance here that basic introductory training to 

fundraising and sponsorship skills were not questioned and hence master classes could have 

been ticked to fulfil this need, which from the evidence found in the remainder of the 
questionnaire and the Firefly report, would prove to be the case.) 

 56% Mentoring / Coaching 

 53% Accessing Skills from others or other sectors 

 42% Peer networking 
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4 Creating successful collaboration and partnership working 

The A&BS National Survey found the following as the biggest barriers to deepening partnerships: 

 58% Lack of time to establish partnerships 

 85.86 % Lack of staff resource to establish and maintain partnerships 

 

Although collaboration and partnership working as not questioned directly elsewhere in the survey we 

can deduce from the following responses the ability / inability to partnership development and 
nurturing: 

 17% have either not attempted or have not been successful in in attracting private sector funds 

 A further 58% offered that they had attracted some funding but were way below target 

 

Separate to these findings the survey also found the following: 

 77% felt they were confident in in their relationship management and customer practice in 

influencing their fundraising capabilities 

 Similarly 81% felt they were confident or very confident in the ability to build relationships/ 

networks in terms of fundraising abilities 

 

The respondents clearly showed that particularly in relation to business sponsorship that 57% believed 
that businesses were not interested in sponsorship. 

However, almost 35% stated that building resilient partnerships was a training or development area 

that they could most benefit from in the next 3-5 years. 

In particular relating to fundraising and the training and development areas needing most support over 
the next 3-5 years the following emerged: 

 61% required support on how to approach businesses for support 

 41% identified help in developing productive networks and partnerships 

 45% noted assistance was needed in managing donor, funder or sponsor relationships 
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5 Promoting and increasing awareness of the value of arts and culture 

This was not an area covered in the A&BS National Survey. However other survey findings point to a 

leadership issue that needs to be addressed at both national and regional levels to address this 
challenge. 

Within the following A&BS Plan of Action this is addressed through the advocacy role of A&BS for 

Scotland’s arts, heritage and cultural sector. 

It is also addressed through regional mentoring support for the development of regional visions, by 
engaging key influencers from across local authority, cultural organisations, Chambers of commerce, 

universities and businesses within each area. 
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Section 3 

A&BS Action Plan 

 

A&BS is ideally placed to develop platforms and mechanisms to enable cross sector conversations to 
support the above needs outlined in the Firefly regional consultation report and the A&BS National 

Survey. 

Following on from the regional consultation events, we have begun by strengthening current 
relationships and developing new strategic partnerships to enable us to deliver regional cluster 

training, mentoring and networking days in the catchment areas of: Aberdeen; the Borders; Dundee; 

Dumfries & Galloway; the Highlands & Islands; Edinburgh and Glasgow. 

The functional delivery of these days will be aligned to our four strategic areas of work, with the 
expansion of existing and phased introduction of new programmes within each work stream to 

address the national and regional needs of Scotland’s arts, heritage and cultural sector and the 
existing challenges facing both the public and business sectors. 

Our Corporate Plan and Business Plan for 2015- 2018 set out a renewed role for A&BS operating at 

both national and regional levels to  combat these five national challenges at both a national and 

regional level. 

The following are either new or extended areas of work where we hope to achieve some impacts in 

breaking down the existing barriers, leveraging support for the arts, heritage and cultural sector and 

embracing new relationships with the business sector, big and small, across Scotland. 

In response to the five national challenges identified in the Firefly report, A&BS have defined the 
following three key areas of work: the need to encourage innovative approaches to fundraising; the 

need to enlighten the business sector to the value of cultural engagement and the need to develop the 
learning and skills needs of the arts, heritage and cultural sector. 

A&BS will develop the following functional delivery mechanisms within our 4 strategic areas of work to 

support the development of regional cultural cohesion and visioning and increase awareness of the 

value of arts and culture to the Scotland of today. 

 

 

 

 

 



 

Page 17 Stakeholder Consultation 

 

Each of the following A&BS planned functional delivery mechanisms has been marked against the 

national challenges they will address: 

1.  Lack of regional cultural cohesion and vision 

2.  Identifying and realising sustainable funding streams 

3. Sourcing and developing skills in the arts, heritage and cultural sector 

4.  Creating successful collaboration and partnership working 

5.  Promoting and increasing awareness of the value of arts and culture 

 

The functional delivery mechanisms are: 

 Our Regional Cluster Training Events will include consultation meetings with local authorities, 

chambers of commerce, universities and others to support the development of a regional 

cultural vision, building on any existing work and creating a step by step approach to engaging 
with arts, heritage and cultural organisations, other regional bodies and business networks to 
create platforms for real cultural cohesion and visionary thinking. 1,2,3,4,5 

 Our work with local authorities and Chambers of Commerce to develop regional “Culture & 

Business Fora” will enable us to mediate discussions on how to enhance local cultural offers. 
1,2,4,5 

 Our Board Bank Programme acts as a conduit between the cultural organisations and the 

business sector by placing senior business professionals on the boards of cultural 
organisations across Scotland to provide the expertise and insight for them to prosper together. 

Encouraging growth of the programme at regional level will support the development of 
leadership skills from the grass roots level up. 4,5  

 Our development of Regional Peer to Peer Network and Skills Sharing sessions will support 
the development of leadership skills within local arts, heritage and cultural organisations. 1,3,5 

 Our Collaboration and Strategic Partnerships with other sector network agencies will help us to 

develop sector-wide intelligence to define needs, deliver training and provide signposting 

opportunities. Our regional cluster events will also allow us, in partnership with network sector 
agencies and business leaders in their field to address leadership, partnership working, 

communications and advocacy gaps that are essential components to the development of a 
regional cultural vision.  1,3,4,5  
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 Our Single Tier Membership will enable cultural organisations, public and private sectors to 

come together to develop partnerships on sharing services, programme content and delivery 

for the broadest publics across Scotland. Creating interactive sessions for the membership in 
the regions through the regional cluster events will encourage new connections and new 

conversations on the economic and social importance of cultural engagement and delivery in 
the community, providing a new platform for regional cultural cohesion. This will contribute to 
the shaping up of regional cultural visions across Scotland. 1,2,4,5 

 Our Organisational Development Programme will enable cultural organisations to achieve 

mind-set shift from subsidy to sustainability by rethinking business models. This is 
complemented by our Skills Development Scotland Programme that builds sector capacity and 
employability opportunities. 1,2,3 

 Our Skills Development Programme of Regional Cluster Training Events, mentoring and 

networking days will also provide a networking forum for cultural organisations to explore 
collaborative programme development and delivery opportunities as well as potential 

consortium approaches to securing local business sponsorship to enhance cultural offerings 
across Scotland. 2,4,5 

 Our Skills Development Scotland Programme complements the aforementioned skills 

development programmes by looking at ways to build capacity and diversify income generation 
through innovative collaboration on sharing services, programme content and delivery. 2,3,4 

 Our New Arts Sponsorship Grant Scheme (NAS) will support three year agreements between 
cultural organisations and businesses, providing incentive funding to match sponsorship for 

cultural outputs that engage with the broadest publics across Scotland.  

Cultural organisations are finding it challenging to develop long-term meaningful relationships 

with business sponsors, in part due to the fact that the New Arts Sponsorship Grant Scheme 
only currently provides incentive funding for one year. 

Under the extension of the scheme, A&BS will manage a potential three year agreement 

between cultural organisations and businesses, providing a sliding scale of incentive match 
funding against the corporate support. 3,4,5 

 Our New Heritage Sponsorship Grants Scheme will be managed by Arts &Business Scotland  

in an identical way to the New Arts Sponsorship Grant scheme. It will provide incentives to new 

and returning business sponsors in order to grow the range of businesses engaging with the 
heritage on a regular basis. The objectives are to: 

o Increase the number of businesses sponsoring heritage in Scotland 

o Encourage heritage organisations to approach businesses that have not sponsored the 

sector before, or have not sponsored for at least 3 years 

o Encourage non-Scottish based companies to sponsor Scottish heritage activities
 2,3,4,5 
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 Our ‘story telling’ communication tools will provide more information on best practice and 

successful sponsorship models to encourage collaboration and communicate the value of 
cultural engagement to the broadest audiences. 4,5 

 Our development of our fundraising tools and support materials in collaboration with strategic 

partners and leaders in the field will provide on-line material on Sponsorship, Individual Giving, 

Trusts and Foundations, Crowd Funding and Legacies. The Regional Cluster Events will 
provide opportunities for peer to peer networking, training and skills development in each of the 

above areas. New on-line materials will also be created to broaden this provision to reach arts, 
heritage and cultural organisations in more remote rural areas. 2,3,4,5 

 Our work with local authorities and Chambers of Commerce to develop regional ‘Culture & 
Business’ fora will focus on cultural place-making, enabling us to mediate discussions on how 

to enhance local cultural offers through partnerships on sharing services, programme content 
and delivery.  1,2,4,5 

 Our work with local authorities developing Business Sponsors Clubs will provide business 
sponsorship, in-kind support and local authority incentive funding for cultural outputs engaging 
with the broadest publics across Scotland. 2,4,5 

 Our input informing national research and development fora will contribute to policy 

development, generate critical thinking and encourage cross sector collaborations to support 
cultural production. 4,5 

 Our Single Tier Membership will enable cultural organisations, public and private sectors to 
come together to share and develop partnerships. 1,2,3,4,5 

 Our knowledge of A&BS business members’ corporate responsibility targets will enable us to 

provide business services on: 

o Match making , Tendering and Options Appraisals to realise Corporate Objectives 

o Managing Corporate Sponsorship & Donations  2,4,5 

 Our Research and PICS gathers intelligence on cultural investment and engagement, enabling 

us to lead the agenda around capacity building for the cultural sector in Scotland, by 

highlighting best practice around cultural engagement and collaboration to add value for 
funders and participants. 3,4,5 

 Our Research & Recommendations for Local Authorities, Skills Development Scotland on 

capacity/development issues encourages business support of local cultural activity through 
alternative funding models and cross sector collaborations.  2,4,5 

 

 

 


